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MEMURANDUM FOR: Chief, Far Eest Division

SUBJECT: Reorganisation ard Reduction of [JJj station 25X 1 A6;':1

1. The sttached stuly represents the best estimate as to the ;
course of retrenchment that ean be undertaken by the [Jj statior  25x146a
during the next twelve months. I weuld say that given a
period in which further to consider certain of thess detalls, we
should be able tc establish this estimate, with pessible alight
modifications either up or down, as a firm program and goal to
be sccomplished by 30 Jwe 1959,

2. Within the framework of this sudy, therefore, and assuming
your spproval, it is requested that you obtein the approval of the
Chisf of Operations, the Deputy Director (Plans), and the Deputy
Director (Support) to ay implementing this plan. In all of my
discussiona with these officials, it has been my understanding
that they are iu complete agreement with bdeth the end objective
and the procedurel provisien that the implementing details will
be a matter for uy on-the-sceus judgment and decision.
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